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Seminar Title 

 

NEC Programme Mastery: Developing, Defending and Securing Acceptance in Real 

Projects 

 

Organizer 

 

Hong Kong Institute of Project Management (HKIPM) 

 

Co-Organizer 

 

Department of Building and Real Estate (BRE), The Hong Kong Polytechnic University 

(PolyU) 

 

Supporting Organizations 

 

• Hong Kong Institute of Construction Managers (HKICM) 

• Chartered Institute of Building - Hong Kong (CIOB-HK) 

• Chartered Institution of Civil Engineering Surveyors (CICES) Hong Kong Region 

• Chartered Association of Building Engineers - Hong Kong Chapter (CABE-HK) 

 

Date, Time and Venue 

 

Date: 17 March 2026 (Tuesday) 

Time: 6:45 pm - 8:15 pm (registration starting at 6:30 pm) 

 

 

 

 

 

 

 

 

Hong Kong Institute of Project Management (HKIPM) and  
PolyU (Department of Building and Real Estate) 

Joint CPD Seminar 
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Venue: Room PQ-305, 3/F, Block P, PolyU Campus, Hung Hom, Kowloon, Hong Kong 

 

 
 

Language 

Cantonese (supplemented with English terminology) 
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Highlights of the Seminar 

 

This seminar will focus on NEC programming, examining its pivotal role in achieving project 

success and ensuring compliance with the project requirements. The guest speaker will share 

proven tactics for overcoming challenges, maximising collaborations and avoiding disputes, 

drawing on her extensive experience as a Programming Expert in construction disputes. 

Attendees will gain valuable insights into the importance of an accepted programme under 

NEC contracts, the essential elements and considerations in developing such programme, 

and practical approaches to addressing difficulties in reaching agreement on the programme. 

 

 

Brief Biography of Guest Speaker 

 

Cr Amanda P.M. Wong is the Founder and Managing Director of 

Aprima HK Ltd who was recently honoured with the “NEC 

Consultant of the Year - Grand Award 2024” conferred by the 

Chartered Institution of Civil Engineering Surveyors (CICES) Hong 

Kong Region. Her firm is engaged in NEC contracts, having provided 

contract advisory services on over 12 cases of NEC contracts in recent 

years. She is a highly regarded Programming Expert in Hong Kong, 

with extensive experience in litigation, arbitration and mediation 

proceedings. She has participated in over 20 cases, with her expert 

evidence widely accepted by tribunals. She has established herself as 

a trusted authority in resolving complex construction disputes, 

particularly those involving project delays, disruption and 

acceleration claims. 

 

Her expertise spans multiple sectors, including MTRC railway projects, gas stations, site 

formation and foundation, civil and infrastructure works, hotel developments, E&M works, 

and data centre projects. She has contributed to several major development projects in Macau 

such as City of Dreams and The Venetian; in Hong Kong including the projects of the Deep 

Bay Link North & South Sections, Route 8 Shatin Heights Tunnels & Approaches, West Rail, 

and MTR station design development; as well as Shenzhen Line 4 in China. She has also been 

involved in Internet Data Centre development programmes in Hong Kong, Taipei and South 

Korea. 

 

As the Chairperson of the Contracts and Dispute Resolution Committee of HKICM, she plays 

a key role in amending the Standard Form of Building Contract (SFBC) to advance industry 

standards and practices. As an Accredited Adjudicator of HKICAdj and HKICM, she is  
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equally committed to sharing her expertise with construction professionals, offering 

invaluable insights into the adjudication process and drawing on her extensive experience in 

resolving complex construction disputes. 

 

 

Registration 

 

Prior registration is required but attendance is free of charge. Registrations will be processed 

on a first-come first-served basis because of limited seats. Please complete the online 

registration form below before 4:00 PM on the closing date of 9 March 2026 (Mon). 

Successful applicants will be notified via email on or before 13 March 2026 (Friday) in case 

of over-subscription. Confirmed participants will be given a QR code to access the PolyU 

campus at the entrance gate by email nearer the time. If the Black Rainstorm Signal or the 

Tropical Cyclone Warning Signal No. 8 or above is hoisted, the seminar will be cancelled. 

 

 

 

Online Registration Form 

 

https://forms.gle/cpd-register 

 

CPD Hours 

CPD attendance certificates with 1.5 hours will be issued to each registered participant after 

the completion of the whole seminar including the Q&A session.  

 

Enquiries 

For any enquiries, please contact Cr Anthony S.S. Lai, Chairman of CPD Committee of 

HKIPM, by phone at 9252-1515 or via email to anthonylai669@gmail.com 

https://forms.gle/hqcvkAPc6pTh7XnR6

