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Seminar Title 
 
Construction of Tai Po Tai Wo Road Noise Barriers - Joy and Tears on Adopting the 
New Engineering Contract (NEC) 
 
Joint Organizers 

 
Organizer: The Hong Kong Institute of Project Management (HKIPM) 
Co-Organizer: Department of Building and Real Estate, The Hong Kong Polytechnic 
University (BRE-PolyU) 
  
Date, Time and Venue 
 
Date:  8 January 2015 (Thursday) 
Time:  7:00 pm – 9:00 pm (Registration starting at 6:30 pm) 
Venue: Room TU101, 1/F, Block T, PolyU Campus, Hung Hom, Kowloon, Hong Kong 
 
Language 

 
Cantonese (supplemented with English terminology) 
 
Seminar Highlights 
 
Noise mitigation in the form of cantilever barriers, partial enclosure or full enclosure 
has long been considered as unpleasant visual impact to the environment. Time has 
changed as the recently built curved noise barriers at Tai Wo Road is an innovative 
architectural design to facelift Tai Wo Road adjacent to Po Nga Court. The project is 
seen as an icon in Tai Po District.  This seminar will introduce the innovation design of 
the cantilever noise barriers at Tai Wo Road. Furthermore, the guest speakers will 
discuss how the noise barriers were effectively erected using the NEC (Option C) form 
of contract, and how the project team practised partnering spirit and collaborative 
working via NEC. 
 
Guest Speakers 
 
Ir Simon Ng   Director of Mannings (Asia) Consultants Ltd 
Ir Mole Tam  Resident Engineer of Mannings (Asia) Consultants Ltd 
Mr T.K. Cheung Project Manager of China Harbour Engineering Co Ltd 
 
Three guest speakers will jointly speak at this interesting seminar. 
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Ir Simon Ng is the Project Manager for the Retrofitting of Noise Barriers at Tai Po Tai 
Wo Road commissioned by the Highways Department (HyD), and is currently the 
Director of Mannings (Asia) Consultants Ltd with over 18 years of infrastructure 
project management and design experience, recently specializing in NEC projects. 
 
Ir Mole Tam has over 15 years of working experience and was the Resident Engineer of 
Mannings (Asia) Consultants Ltd for the HyD Retrofitting of Noise Barriers at Tai Po 
Tai Wo Road, and was appointed as the Supervisor Representative on Site to closely 
administrate and supervise the works. 
 
Mr T.K. Cheung is the Project Manager of China Harbour Engineering Co Ltd, with 
over 20 years of practical experience in civil engineering in managing numerous large-
scale civil engineering projects involving infrastructure, foundation and building works 
including HyD Tai Po Tai Wo Road Noise Barriers. 
 
Registration 
 
Prior registration is required but attendance is free of charge. Registrations will be 
processed on a first-come first-served basis because of limited seats. Please complete 
the online registration form below on or before the closing date of 1 January 2015 
(Thursday). Unsuccessful applicants will be notified via email on or before 5 January 
2015 (Monday) in case of over-subscription. If the Black Rainstorm Signal or the 
Tropical Cyclone Warning Signal No. 8 or above is hoisted, the seminar will be 
cancelled. 
 
Online Registration Form 
 
https://myacs.polyu.edu.hk/utils/mysurvey/index.php/246877/lang-en 
 
CPD Hours 
 
CPD attendance certificates with 2 hours will be issued to each registered participant 
after the completion of the whole seminar including the Q&A session.  
 
Enquiries 
 
For any enquiries, please contact Cr Dr Daniel W.M. Chan, Chairman of CPD 
Committee of HKIPM, by phone at 2766-4387 or via email to 
daniel.w.m.chan@polyu.edu.hk 
 
 
 
 


