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/ Hong Kong Institute of Project Management (HKIPM)
and
The Hong Kong Institution of Engineers - Building Division
(HKIE-BUD)
Joint Site Visit to “Re-provisioning of Kennedy Town
Swimming Pool Phase 2” Project

Event Title
Joint Site Visit to the "Re-provisioning of Kennedy Town Swimming Pool Phase 2" Project (8 )8

Mg W ok ith E B T — ) - MTR Contract #713

Organizers
Hong Kong Institute of Project Management (HKIPM); and
The Hong Kong Institution of Engineers - Building Division (HKIE-BUD)

Date, Time and Venue

Date: 9 July 2016 (Saturday)

Time: 10:00 am - 12:00 noon (2 hours)

Gathering Point (245 &)): Kennedy Town Swimming Pool Phase 1 Entrance
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Participants

A total of 11 participants from HKIPM attended the site visit, including 7 normal registrants
accompanied by 4 council members of HKIPM (i.e. Dr Francis Chan, Mr Simon Cheung, Dr
Daniel Chan and Mr Dick Chui). Besides, another 15 members of HKIE (BUD) participated in
the site visit as well including Ir Danny Ho (Chairman), Ir Cedric Chan (Technical

Talk/Seminar Coordinator I) and Ir Ken Fok (Secretary).

Project Highlights

*  Employer: MTR Corporation Ltd

*  Main Contractor: Paul Y Construction Company Ltd

*  Project Manager: MTR Corporation Ltd

*  Contract value: HK$ 671 million

*  Main contract used: Engineering and Construction Contract (ECC) Option A of NEC
*  Start - Finish: 2014 - 2016

A technical briefing of the project lasting for one hour was provided by the two representatives
from the main contractor: Mr Wong Wai Yu (Project Manager) and Mr Kwan Kai Hon Alan
(Senior Project Manager); and the employer: Mr Mak Kam Woon (Senior Design Management
Engineer - Civil) to the attendees, followed by a general safety induction by a Safety Officer of
the main contractor. A guided site visit comprising two routes was escorted by Mr Kwan Kai
Hon Alan (Senior Project Manager) towards the members of HKIPM and Mr Wong Wai Yu
(Project Manager) for the members of HKIE (BUD).

The site visit was ended by a closing meeting at the entrance foyer of Phase 1 with some
interesting questions from the participants and insightful answers from the representatives from
the project team members. All the attendees really enjoyed the site visit, and they found it very
informative, clearly presented and very useful to their personal knowledge development of
various construction technology and methods adopted for this community service project and

the application of the New Engineering Contract (NEC) in Hong Kong.
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Presentation of NEC contractual Certificate presentation to Mr Mak Kam
arrangements by Mr Mak Kam Woon, Woon, Senior Design Management Engineer
Senior Design Management Engineer (Civil) of MTRC (middle) by Dr Francis

(Civil) of MTRC Chan, Immediate Past President of HKIPM

(left) and Ir Danny Ho, Chairman of HKIE
(BUD) (right)
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Certificate presentation to Mr Kwan Kai

Hon Alan, Senior Project Manager of Paul
Y (middle) by Dr Daniel Chan, Chairman
of CPD Committee of HKIPM (left) and
Ir Danny Ho, Chairman of HKIE (BUD)
(right)

Certificate presentation to Mr Wong Wai
Yu, Project Manager of Paul Y (middle) by
Mr Simon Cheung, Honorary President of
HKIPM (left) and Ir Danny Ho, Chairman

of HKIE (BUD) (right)
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Group photo of some HKIPM council members and HKIE (BUD) committee members with

the representatives from the main contractor at the entrance foyer of Phase 1
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Group photo of the HKIPM members with the representatives from the main contractor

during the guided site visit

Construction of curved steel roof clad Plant rooms of facilities under construction

in progress
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Group photo of the participants with the representatives from the main contractor

after the guided site visit
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Group photo of the participants with the representatives from the main contractor

after the guided site visit



